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Federal Laboratories - Overview
Research – agriculture, fisheries, human health,
nanotechnology
Microbiology – CSL4
Health Care – chemical, medical, nursing stations
Forensic – RCMP forensic facilities
Conservation – museum, gallery, conservation
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Federal Laboratories - Metrics
20 Custodian Federal Departments
3.35M sq. meters
198 facilities across all Regions and Provinces
25,000 federal employees engaged in S&T
$10B annual investment in S&T
$250M accelerated investment next two years
$2B over next 5 years
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Government of Canada Laboratory Inventory by Province

1Yukon

1NWT

3P.E.I.

3Nfld and
Labrador

7New Brunswick

10Saskatchewan

10Nova Scotia

13Manitoba

13Alberta

18B.C.

32Quebec

62NCA

25Ontario

# of
Facilities

Province

13%

           31%

16%

9%

7%7%

5%

5% 2%

4%

2%

.5%

0.5 %



5

Government of Canada Laboratory Inventory By Client Department
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Science and Technology Strategy*
Building on our strengths
Facing our Challenges
A new approach

Private sector commitment to S&T
Strengthen its knowledge base
Canada must be a magnet for talent

* Mobilizing Science and Technology to Canada’s Advantage, 2007
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Rust-Out – The Global Picture
Accumulated delays in re-capitalization
Periodic O&M shortfalls
Little focus on life-cycle costing
Unproductive or redundant facilities
Aging infrastructure, high cost of “heritage” assets
Evolving program requirements
Difficulty in adapting to change (cultural)
Inability to capitalize on lapsing funds
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The Path Forward
 Economic Stimulus Investment ($250M)
 Partnerships
 Innovative Service Delivery
 Innovative Financing
 Science Parks
 Sustainable, energy efficient facilities (LABS21)
 High Arctic Research Station
 Pandemic Research
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LABS21 and PWGSC MOU
Build on the LABS21 program into Canadian laboratory
stakeholder community
Build a Canadian network of government, industry, and
academia, link to existing international network
Accessing and sharing world-class knowledge and best
practice, expertise and solutions
Investigate laboratory performance and challenges with a view
to improve energy and environmental performance
Conducting joint research initiatives
Implement sustainable solutions
Contribute to and promote LABS21 annual conference and
workshops
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Refocus efforts on Service Management to:
 Foster Portfolio Management for whole of Government
 Bundle low dollar value transactions
 Fully leverage the capacity of the private sector
 Free up resources for higher order, priority work

View OGD business through business segments to position RPB to:
 Engage clients with similar assets at a community level
 Understand real property issues across these communities
 Find innovative service solutions that link these clients’ interests
 Identify segment specific attributes to refine generic procurement tools
 Identify tools specific to a business segment
 Manage key resources on a National basis around critical skills
 Support RPB participation in broader communities of practice

Increase Advisory level work:
        Greater participation in program planning at the client and community level

  Rebuild client and central agency confidence of clients:
        Demonstrating value delivered through service innovation

1.

2.

PWGSC Transforming Through a Business Segment
Approach for Laboratories

3.

4.
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Contacts
http://www.labs21century.gov/index.htm (www)
http://nlkn.gc.ca ( GofC intranet)
PWGSC National Network of Contacts available in all
Regions
Dwayne Willmer, P. Eng., National Director
Laboratories, PWGSC, dwayne.willmer@pwgsc.gc.ca


