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 In the Beginning

• Vancouver/Whistler was awarded the 2010 Olympic & Paralympic
Games July 2nd, 2003
• In November 2002, the GoC entered into a MPA which outlines each
partner’s obligations in the delivery of the 2010 Olympic and
Paralympic Games.  Partners include:

– Government of Canada
– Government of British Columbia
– City of Vancouver
– Resort Municipality of Whistler
– Canadian Olympic Committee
– Canadian Paralympic Committee
– Vancouver 2010 Bid Corporation
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Key Covenants for the GOC

• Support all partners.
• Facilitate the entry to Canada of all accredited Olympic and Paralympic
family members and required personnel.
• Cooperate with partners concerning import, use and export of goods.
• Contribute amount equal to the province of B.C.
• Provide all essential federal services.
• Lead on integrated police planning group.
• Comply with Environmental Protection Legislation to ensure that the 2010
Games are as green as possible.
• Allocate radio frequencies and investigate or resolve  cases of radio
interference.
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The World is Coming to Canada!
60-day period of celebration in February and March 2010 to include 17 days of
Olympic events and 10 days of Paralympics’ events.

Participating Countries:
Olympic Games 85
Paralympic Games  45

The Vancouver and Whistler areas will host:
Athletes and Officials:   6,900
Media representatives:  10,000
Recruited volunteers:    25,000
Estimated Workforce:    55,000
Expected TV audience:   3 Billion
Estimated visitors:         250,000
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Spectators
2005 World Cup Salt Lake City Olympics
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Games Timeline

Main Media Center Opens January 12, 2010

Olympic Games Opening Ceremony February 12, 2010

Olympic Games Closing Ceremony February 28, 2010

Paralympic Games Opening Ceremony March 12, 2010

Paralympic Games Closing Ceremony March 21, 2010



7

2010 Legacies

Official Languages Aboriginal Participation

Economic Development

Environment

Culture
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PWGSC’s Role

• To provide federal departments with common services enabling
them to deliver on their mandate and commitments outlined in the
Multi-Party Agreement

•Deliver expert advice and service within the limited timelines
available

•Support the 2010 Federal Secretariat (Canadian Heritage) in their
mandate of horizontal coordination on behalf of the Government
of Canada
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2010 Coordination Unit

Brenda Gable
Client Service

DirectorBill Cooley
Acquisitions Manager

John Naisby
Acquisitions Advisor

Rod Maides
Senior Communications

Advisor

Blair Polychronopoulos
Client Relations Officer
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2010 Web of Interaction
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  The 4 Phases - From Preparation
 to Post-Games

Preparation

Games-time Planning

Games-time

Post-Games



12

 Preparing for the Games

June 2004
Satisfying  the first Real

Property requirement

December 2009
Acquiring the last of the

Goods & Services needed
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 Major Preparation
Activities

Meeting the needs of our clients by:

• Ensuring the Integrated Security Unit have the space, equipment
and tools that they need

• Ensuring lodging, ground and air transportation needs are met for
all federal departments

• Complete real property acquisitions and project activity for
departments who need office, command centre and warehouse
space

• Acquiring the goods and services departments will require to
deliver on their mandate
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Positioning PWGSC
2010 PWGSC Portal

Clic
k

here
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Positioning PWGSC
2010 PWGSC Portal
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 Developing our Games-
time Plan

Summer of 2008
2010 PWGSC

Operations Committee

December 2009
Developing the

 Games-time plan
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Major activities
Planning for Games-time

Client Outreach

• Meeting with Clients to assess our service delivery to date.

• Determine additional client needs

• Gain an understanding of their concept of operations during the Games
to assist us in our preparations;

• Track and report on progress on services PWGSC is delivering to
federal departments;
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Major activities
Planning for Games-time

Facility Planning

• Establish an SNC-Lavalin O&M / PWGSC team

• Prepare Threat & Risk Assessments for crown-owned buildings

• Develop a project plan

• Consult with RCMP and Fire Commissioner

• Consult with landlords in leased premises

• Consult with tenants in the leased and crown owned facilities
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Positioning PWGSC
2010 PWGSC Portal Pick from 20

locations
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Positioning PWGSC
2010 PWGSC Portal
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Major activities
Planning for Games-time

Employee Engagement

• Establish a 2010 PWGSC Operations Committee

• Develop a service delivery plan to ensure PWGSC can deliver.
• Develop a communication strategy for PWGSC employees.

• Participate in Table top exercises coordinated by the 2010 FS and Silver
and Gold Exercises led by the RCMP ISU;

• Conduct an internal table top exercise to test PWGSC’s readiness

• Develop an internal issues reporting process

• Finalize PWGSC’s Games-time Plan by November 2009!
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Contributions to Date

• Acquisition and fit-up of new or existing leased premises:
• $30 M to date

• Significant projects include:

• RCMP ISU Command Centre & Planning Centre

• RCMP ISU Operations Centre

• DND Camp Summits

• Canada Business Centre
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Contributions to Date

• Procurement of goods and services:
• $172 M to date

• Significant Procurements include:

• Security Guard Service

• Lodging and Ground Transportation

• Canada Pavilion

• Fencing for Venues
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Contributions to Date

• Environmental assessment of
venue sites;

• Participation in emergency
planning exercises;

• Provision of site and services
for the GOC Business Centre/
Special Guest Program;

• Collaboration with the City of
Vancouver for the Public
Art/lighting program for Library
Square;

• In-kind contribution for the Joint
Protocol Office;

• Security planning
• International Protected
Persons
• Domestic dignitaries
• Crown-owned properties

• Translation services
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Games-time Focus

August 2009 December 2009Being prepared for anything!
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Games Time Focus

• Managing unanticipated requirements for provision of goods and
services;

• Acquiring emergency space if required (ex: Increase in threat level;
pandemic)

• Clarification/interpretation of contracts secured on client’s behalf;

• Assisting with logistical needs for the Special Guest program and
Protocol Office;

• Managing issues that may occur in PWGSC-custodial properties;

• Translation and simultaneous interpretation service needs;
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Games Time Focus (Cont’d)

• Providing protocol services for the Dignitary program;

• Responding to media enquiries and ATIP requests;

• Co-location with the 2010 Federal Secretariat;

• Provide daily briefings;

• Prepare daily issue reports.
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 2010 Post-Games

April 2010 June 2010
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2010 Post-Games Activity

• Assisting federal departments with surplus items

• Post-Games Reporting

• Legacies

• Developing Lessons Learned

• Conducting Audits

• Responding to ATIP requests and media enquiries
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PWGSC Portal

The place to
go
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PWGSC Portal
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 Conclusion
Canada’s 2010 Olympic & Paralympic Games are a great opportunity for
the Federal Government to demonstrate our contribution towards a safe,
green, and smoothly executed international event.


